


What is EnergyIN - Competitiveness and 
Technology Cluster for Energy?

EnergyIN is a private non-profit association involving the major 

Portuguese energy companies. 

The mission of EnergyIN is to cooperate with energy sector

companies (particularly those with activity in renewable energies

and energy efficiency) encouraging partnerships and seeking to

enhance industrial competitiveness, through technological

development and productive innovation. EnergyIN cooperates

with energy companies, stimulating innovative strategies and the

development of pioneer projects that can showcase national

technologies, systems and products.





RENEWABLE ENERGIES IN PORTUGAL:

TWO COMPLEMENTARY PERSPECTIVES

Development of R&D, 

Innovation and industrial 

activity associated with

renewable energies, 

promoting the production of

goods and services for the

global export market

Increase of the renewable 

energies share in the national

energy mix
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THE ACTIVITY OF ENERGYIN:

Offshore 
Energy

Solar 
Energy

Energy 
Efficiency

Smart
Grids

Energies for 
Sustainable

Mobility

Strategic Areas of Innovation

2. Promoting Entrepeneurship
Bringing together financing institutions and innovative entrepreneurs

3. “Technological Radar”
Identifying cutting edge technologies developed abroad

5. Projects financed by Development Banks
Seeking opportunities for Portuguese companies in development aid projects

4. “Renewables from Portugal”
Helping promote products, services and solutions in the global market 

1. Innovating in Partnership

Bridging the gap between industry and researchers



Advanced 
Energy 

Materials

Smart 
Cities

5
 A

ct
io

n
 P

ro
gr

am
m

e
s

THE ACTIVITY OF ENERGYIN:

Other Areas of Innovation

Bioenergy Fuel Cells & 
Hydrogen

Energy 
Storage

1. Innovating in Partnership

Bridging the gap between industry and researchers

2. Promoting Entrepeneurship
Bringing together financing institutions and innovative entrepreneurs

3. “Technological Radar”
Identifying cutting edge technologies developed abroad

4. “Renewables from Portugal”
Helping promote products, services and solutions in the global market 

5. Projects financed by Development Banks
Seeking opportunities for Portuguese companies in development aid projects



1. INNOVATING IN PARTNERSHIP

 Activities
- Promoting networking and identification of agents in each subsector
- Release and / or tracking reference designs
- Workshops sub-sector
-Organization of outreach events (annual conference, workshops, seminars)
- Opening Association to research entities 
- Connecting Associates
- Connection to other Clusters 
- Anchor Projects - Solar Cells, Green Islands, Institute for Energy Offshore
- Monitoring of projects complementary to the EEC
- Project OTEO - Offshore Energy Technology Observatory, coord. INEGI
- Smart Cities Portugal Network
- BioAtlas

Fostering a culture of innovation in Portuguese industry linked to renewable energy 

and energy efficiency: encouraging partnerships between businesses and 

researchers for innovation, identifying RDI projects with potential commercial 

interest, support projects already in a pre-commercial stage.



2. FINANCING AND BUSINESS

 Activities 

- Promotion of Horizon 2020 projects and Portugal 2020

- Systematization and dissemination of available incentives 

- Consultations in-house

- Evaluation of coordination of EU funds (Structural Funds, H2020, CIP)

- Connecting Business Angels

- Connection to public venture capital

- Networking events between developers and financiers

Bringing together businesses and financing institutions for R&D projects and for 

Innovative Entrepreneurship.



3. TECHNOLOGICAL RADAR

 Action Lines

- Participation in international conferences

- Participation in technology fairs

- Participation in international networks

- Participation in European Project R & Dialogue

- Strengthening the link to Portuguese companies abroad

- Working with AICEP and network Inovcontact

- Participation in the European Associations and Technology Platforms (EASE,   

EMIRI, FCH JU, BIC BBI, etc…)

Identify cutting edge technologies developed abroad that might be business 

opportunities for national companies



EASE
European Association for Storage of Energy

http://www.ease-storage.eu

http://www.globalcleantech.org/
http://www.globalcleantech.org/
http://www.globalcleantech.org/


EMIRI
Energy Materials Industrial Research Initiative

http://www.emiri.eu

http://www.globalcleantech.org/


EU-OEA
European Ocean Energy Association

http://www.eu-oea.com

http://www.eu-oea.com/
http://www.eu-oea.com/
http://www.eu-oea.com/


FCH JU
Fuel Cells and Hydrogen Joint Undertaking 



BIC BBI 
Bio-based Industries Consortium
Bio-Based Industries Initiative



3. TECHNOLOGICAL RADAR

 Action Lines

- Participation in international conferences

- Participation in technology fairs

- Participation in international networks

- Participation in European Project R & Dialogue

- Strengthening the link to Portuguese companies abroad

- Working with AICEP and network Inovcontact

- Participation in the European Technology Platforms (EASE, FCH JU, BIC BBI, etc…)

- Participation in International Cluster Associations (EcoCluP, GCCA, etc…)

Identify cutting edge technologies developed abroad that might be business 

opportunities for national companies



 Findings
-Good network and cluster management is capable of systematically reducing part of    
the barriers to internationalisation

-Network and cluster managements increasingly see themselves as an efficient 
instrument for the sustainable internationalisation of their affiliated companies

-The existence and implementation of a suitable internationalisation strategy is 
regarded as key to success in the internationalisation of affiliated companies

-Networks and clusters with an internationalisation strategy act more successfully on 
an international scale than those without a strategy

-Despite the successes achieved, the international visibility of networks and clusters is 
frequently still quite low

-The effects of the EU programmes on initiating international network and cluster 
cooperation are deemed to be high for networking cluster managements, but to be 
rather low for companies

Networks and clusters are instruments for internationalisation

NETWORKS AND CLUSTERS

Source:Institute for Innovation and Technology



 Recommendations for action
- Future measures of financial assistance for internationalisation activities should 
primarily be aimed at networks and clusters able to prove they have a
mandate and a strategy for such action

-Network and cluster managements should be encouraged to assume more 
responsibility for initiating international cooperation in the interests of their 
members

-Networks and clusters interested in international cooperation should develop and 
implement an internationalisation strategy together with their members.

- International benchmarking of networks and clusters facilitates the determination of 
their present position and the selection of suitable international partners

- Development of the competences of network and cluster managers in the context of 
internationalisation

Networks and clusters are instruments for internationalisation

NETWORKS AND CLUSTERS

Source:Institute for Innovation and Technology



EcoCluP
Eco-innovative Cluster Partnership for 
growth and internationalisation 



GCCA
Global Cleantech Internacional Cluster

http://www.globalcleantech.org/

http://www.globalcleantech.org/


 Action Lines

- International networking, tracking international initiatives of interest

- Horizon 2020 projects participation

- “R & Dialogue - Research and Civil Society Dialogue Towards a Low - Carbon 

Society" 

- Project with ADENE "Portugal - Innovating Energy Solutions"

- EN Catalog | EN "Skills for Export: Companies, Projects, Products, Services"

"Energy Business Directory" - online platform with AdI and CEC

- Actions aiming at the protection of Industrial Property

Helping to promote in the global market products, services and 

solutions aiming to increase exports and internationalization of 

Portuguese companies



5. PROJECTS IN DEVELOPING COUNTRIES 

 Action Lines

- Identification of opportunities in different subsectors

- Participation in the Steering Committee of the Working Group's "MAMMF -

Tracking Mechanism of Multilateral Financial Markets", the AICEP-

GPEARI/Ministry of Finance

- Preparatory activities of internal training

- Production and testing of model to support access by Portuguese companies

- Support to Members in the systematic identification of opportunities

Boosting the participation of Portuguese companies in projects funded by external 

cooperation programs, bilateral and multilateral, taking into account that the 

energy sector is one of the priority areas in these programs.



PROSPECTIVE ACTIVITIES

 Action Lines
Offshore Energies 
Energy Efficiency
Study and computer model “energies for mobility”
Planning for a Bioeconomy in Portugal
Hydrogen & Fuel Cells
Energy Storage
Smart Cities

Diagnosis sector with Ministry of Energy
understanding Renewable Energies value chains

Strategic discussion activities:
with other Clusters
with other entities / european industry associations

Position Role:
Insight into economic opportunity Renewables and Energy Efficiency
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HEADQUARTERS: Parque Industrial NAVALRIA
Porto Comercial, Terminal Sul
3811-901 Aveiro, PORTUGAL
Tel: +351 234 378 970
OFFICE: Rua Tomás Ribeiro 16, 5º andar
1050-229 Lisboa, PORTUGAL
Tel: +351 217 970 758

www.energyin.pt
geral@energyin.pt

http://www.energyin.pt/
mailto:geral@energyin.pt

